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FOR MICROSOFT PARTNERS

You implement the technologuy.

Infinite People is your business workstream partner for Dynamics 365, Microsoft 365 and Copilot projects:
process, change, adoption and training, delivered under your project and your brand.

2022

projects delivered with Microsoft industries across South Africa professionals trained in one global in business since - Microsoft

partners programme Certified Trainers

WHAT WE BRING TO YOUR PROJECT
The business workstream, done

HOW PARTNERING WORKS
We work as your supplier.

properly.

® Business readiness and process mapping (AS-IS to TO-
BE)

Role-based end-user and super-user training

Change management and communications

UAT preparation, go-live and post-go-Llive support

Adoption and value measures you can take back to the

In front of the client we are part of your team, with your
branding and your email address.

You invoice the client. We invoice you.

The client relationship stays yours, during and after the
project.

For large rollouts we scale with trained associate
trainers.

client

ALONGSIDE WHATEVER YOU'RE DELIVERING
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Dynamics 365

Finance & Operations, Customer
Engagement, Business Central and
Project Operations. Navigation, your
processes, support. Every module, the
same method.

L
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Copilot Kick-start

Leadership briefing, scenario
workshop, two hands-on sessions,
prompt packs and a 30-day follow-up.

FIXED SCOPE - 20 HOURS
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STARTERS YOU CAN ADD TO YOUR PROPOSAL

\

FOUR OFFERS THAT FOLLOW YOUR GO-LIVE

We design it. Your partner, or ours, builds it. We don’t
do licences, technical readiness or development.

Microsoft 365 & SharePoint

Teams, OneDrive, SharePoint, Outlook,
Word, Excel and PowerPoint. Ways of
working, document management,
intranets and knowledge portals.

M365 Ways-of-Working
Reset
Current-state review, agreed “how we

work” rules, two training sessions and a
champions briefing.

FIXED SCOPE - 18 HOURS

Modern Work Foundation

Al Workforce Enablement

Human + Agent

Understand and modernise the work  Introduce Copilot and Al on purpose  Transformation

Redesign work with agents and

automation

Copilot & Al

Role-based Copilot enablement,
prompting, responsible AI, Researcher
and Analyst agents, champions and
adoption.

D365 Training Readiness
Plan
Role and process mapping, training

needs analysis, training plan, UAT
approach and comms outline.

FIXED SCOPE 24 HOURS

Continuous
Transformation
Partnership

Measure value and keep improving
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https://www.infinitepeople.co.za/for-microsoft-partners/

